
Andrew Carnegie Site Council Meeting Minutes 

 

Minutes submitted by Rene’ Zander 

 

September 17, 2012 

I. Call to order 

Trish Baldwin called to order the regular meeting of the Andrew Carnegie Site 

Council at 2:50 on September 17, 2012 in the counselor’s conference room. 

II. Introductions/Roll call 

The following persons were present: Trish Baldwin, Erin Cirimele, Melinda Rhodes, 

Rae-Vinette Lynn, Rene’ Zander, Jeannette Nunez, Kate Ingersoll, Chris Pankratz, 

Annalyn Birtcil and Samuel Spinner. 

III. Approval of minutes from last meeting 

Minutes approved unanimously. 

IV. New Business 

a) Erin Cirimele said she would chair meetings.  Motion was made by Rae-Vinette to 

approve Erin as Chair.  Motion was approved unanimously. 

b) Site council training video was viewed by everyone in attendance.   

c) Trish explained the strategic planning process.  The Single Plan for Student Achievement 

is under review because Carnegie was one of the first schools to go through the strategic 

planning process in 2010.  Last week, the plan was revisited.  The original ten tactics 

were discussed and condensed to four.  A team will clearly define the term “Own it.”  

Over the last five years our API has improved; a gain of almost sixty points, last year an 

Ipad project was piloted, common core standards are supported by district workshops, the 

addition of the home room has been good for character development, with collaboration 

middle school sports was saved from being cut.   

d) Trish gave examples of the benefits from measure J.  Similar benefits will be connected 

with measure N.  The district will have a community forum on 9/24. 

V. Committee and Liaison Reports 

Safety Committee: 

Chris Pankratz gave everyone a copy of Carnegie’s 2012/13 Safe Schools Plan.  Chris 

explained that we are a large middle school; we had a fire drill the second week of school 

and a lock down drill last week.  Chris explained “shelter in place.”  Motion was made by 

Annie Burtcil, Jeannette Nunez second, to accept Safe School Plan.  Approved 

unanimously.  

 

Student Council Report: 

Some of the suggestions/comments that the students made included: Sam would like to 

see a track installed.  Other students have talked about a mural on stage after curtains are 

open.  Annie would like to have plays and drama as an option for student participation. 

 

VI. Adjournment  

Jeannette Nunez motioned to adjourn the meeting at 4:03.  Unanimously approved. 


